Agenda - Leading through Change

Sunday

4:00 p.m. Program Start

Welcome and
Introductions

Inviting a Performance
of Change

Monday

Breakfast 7:00 — 8:00 a.m.

Tuesday

Wednesday

Thursday

Friday

8:00 — 9:00 a.m. Warm-up exercises, Updates, and Learning Partner Meetings

9:00 a.m. — Noon

The Useful Idea

e The lived experience of
change

¢ Rehearsal,
performance, big what,
and big why

Lunch 12:00 — 1:30 p.m.

Ensemble and Play

¢ How do we show up
and what do we do
once we are there?

Rehearsing

¢ Rigorous inquiry

11:30 a.m. - 2:30 p.m.

Making Connections

¢ Calling those who can

contribute (take lunch
when needed)

Back to Your Immunity
Map

e What If...

Rehearsing with the
Director

e Facilitating rigorous
inquiry that leads to
choice and
commitment

Preparing for Your Next
Performance

¢ Your change challenge:

applying the
experiences of the
week back at work

¢ Rehearsal planning

Lunch 12:00 - 1:00 p.m.

Lunch 12:00 - 1:30 p.m.

Lunch 12:00 - 1:00 p.m.

1:30 - 5:30 p.m.

2:30 - 6:00 p.m.

1:00 - 6:00 p.m.

1:30 - 5:30 p.m.

Exploring Your Change
Challenge

e Asking new questions

Rehearsing

¢ Building ensemble,
inviting play, and
exploring “What If...”

Surfacing Immunity to
Change

e Creating an immunity
map

Outdoor Leadership
Challenge

¢ What do we notice
when meeting a
challenge

Rehearsing with the
Director (cont’d)

Dinner 5:30 — 7:00 p.m.

7:00 - 9:00 p.m.

7:00 - 9:30 p.m.

7:00 - 9:00 p.m.

6:30 = 9:00 p.m.

7:00 - 10:00 p.m.

Exploring a
Performance of Change,
Part |

e The “Useful Idea” for
change

Performance of Change
e A case study

Surfacing Immunity to
Change (cont’d)

Food for Thought

e Dinner and
conversation

Exploring a
Performance of Change,
Part Il

1:00 p.m. Program ends

* * Please note * *
that room check-out is
after breakfast on
Friday morning.




