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	 Other solutions

Aboriginal Leadership and 
Management programs  n  Page 23

Our programs feature unique, maximum-
impact, practical learning methods and 
experiences while building the capacities 
Aboriginal leaders need to move their 
organizations and communities forward 
into the 21st century.

Custom solutions  n  Page 22

We design and deliver customized 
leadership development solutions that 
align with an organization’s vision, mission, 
values, and culture. Banff Centre custom 
clients benefit from our ongoing leadership 
research, experienced facilitators, and 
multidisciplinary environment.

  TEAM

Team leaders must be able to engage 
and generate passion in others. We 
recognize that one of the most significant 
challenges for leaders is to create a 
vision and successfully align others with 
that vision. Our team programs help 
participants understand team leadership 
and dynamics, and learn how to create an 
environment to maximize the abilities of all 
team members.

Managing in the Middle  n  Page 15 

Middle managers – from administrative 
assistants to project coordinators and 
supervisors – play a critical role in 
developing relationships which contribute 
to team and organizational success. Learn 
how to influence others by improving your 
communication, relationship-building, and 
management skills.

  ORGANIZATION 

Leaders of organizations must be able to 
establish and maintain strategic direction 
in highly competitive environments. 
Our organization-focused programs 
concentrate on the leadership skills 
leaders need to position their teams and 
organizations to maximize impact today – 
and in the future. 

Leading for Results  n  Page 17

Find out how to execute your 
organizational vision, reach your goals, 
and deliver results. We’ll help you 
understand how alignment, accountability, 
and courage can assist you in achieving 
your intended outcomes. 

Leading Strategically  n  Page 17

Develop or sharpen the skills you need 
to create a strategic direction for your 
organization. You’ll focus on how to think 
strategically, communicate your vision, and 
persuade diverse stakeholders.

Leading the Innovative Organization  
n  Page 18

Discover powerful processes to generate 
ideas, solve business challenges, and 
create the conditions for innovative 
thinking.

  COMMUNITY

Leaders must also examine the impacts 
of their vision and leadership on their 
communities. Our community-focused 
programs help leaders assess their 
actions and seek to inspire leadership for 
a sustainable future.

Establishing Effective Aboriginal 
Relationships  n  Page 19

Learn how to identify key decision 
makers and communicate more 
effectively with them. This two-and-a-half-
day program is designed to provide you 
with insight into Aboriginal communities 
and leadership. Learn how to identify and 
communicate with key decision makers.

  SELF

A leader who demonstrates effective 
personal leadership will have greater 
success leading others. During our self-
focused programs participants learn core 
leadership skills and creative thinking. 
Our programs help leaders become 
more aware of their own strengths and 
weaknesses, understand the leadership 
styles of others, develop a sense of their 
brand of leadership, and develop a clear 
personal vision. 

Building Personal Leadership  n  Page 14

Learn more about yourself and gain 
essential insights into the personal 
attributes to lead others with impact.

The Art of The Executive Leader   
n  Page 18

Seasoned leaders face numerous 
challenges when tackling the complex 
issues of personal and organizational 
sustainability. Recharge your ability to lead 
with creativity, passion, and purpose.

NEW! Leadership for Women  n  Page 19

Learn new strategies to help you become 
a more influential and effective leader. 
Discover how to leverage the power of 
your strengths. Expand your horizons and 
develop the resilience required to move 
ahead even when faced with adversity.

Powerful Expression  
for Leaders Series  n  Page 20

How you communicate has a significant 
impact on the message you send and 
what people perceive. Explore the power 
of expression through words, movement, 
voice, and drama in four sessions presented 
by Leadership Development faculty and 
master artists. During these two-and-a-half-
day programs participants will learn how to 
communicate more effectively and creatively.

Leadership Development Solutions: Select the program that's right for you

  TEAM

Leading Teams for High Performance  
n  Page 15

Develop competencies and understanding 
of new tools and techniques to help you 
enhance team performance with finesse. 
You’ll practice how to mobilize participation, 
build consensus, manage conflict, and 
move past stumbling blocks that prevent 
peak performance.

The Leadership Challenge:  
Managing Change Successfully  
n  Page 16 

Challenge your assumptions and increase 
your awareness about what it takes to  
lead successfully by examining your 
ability to respond to change. Become 
more effective at implementing positive 
and meaningful changes by influencing 
organizational culture.

Coaching for Performance  n  Page 16

Are you an emerging, experienced or 
seasoned business leader or manager who 
coaches others within your organization, 
conducts performance reviews, or leads 
complex initiatives? Discover how to 
improve your performance – and your 
team’s.

  ORGANIZATION 

NEW! Powerful Solutions for  
Leaders Series n  Page 20

Discover powerful solutions for your 
business challenges during this series 
of two-and-a-half-day programs. Explore 
tools, processes, and creative problem 
solving strategies that will increase your 
resourcefulness and the success of your 
organization. 
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Learn more about yourself and gain insights into the personal 
attributes essential to lead others with impact.  Enhance your 
personal leadership and improve your performance.

Return on experience

	 •	 Discover the power of personal vision, values, and ethics
	 •	 Learn to understand the power of choice
	 •	 Deepen your understanding of your own personal  
		  leadership character

This is the right program for 

	 •	Emerging to experienced leaders who are looking to 		
		  develop greater self-awareness and self-understanding as an 	
		  essential foundation for leading others

Special program features

	 •	 Professional artists animate core leadership concepts 		
		  through artistic processes
	 •	 Indoor/outdoor climbing activity helps reveal the essence of 	
		  your personal leadership
	 •	 Certified leadership coach available to discuss your 		
		  objectives during the program
	 •	 Includes one post-program conversation with a certified coach
	 •	 Additional post-program coaching sessions are available to 	
		  help you apply your learnings to the workplace

Faculty team

Brian Woodward PhD, RPsych, Jan Henderson, Kathleen 
Foreman, Joanne McLean, Geoff Powter. For detailed faculty 
biographies, please visit www.banffleadership.com.

Program fees

Tuition: $4,155   Tuition with post-program coaching: $5,355 
Accommodation and Meals: $1,386
Plus applicable taxes 

*Post-program coaching Includes four, one-hour conversations over four 
months following the program with a certified coach.

June 7 – 13, 2009; September 13 – 18, 2009 
Post-program coaching available* 
Program starts Sunday at 5 p.m. Depart Saturday after breakfast. 

Building Personal Leadership

Leadership Development  
Programs

“The one word that I can use to describe 
this week is 're-connected' to my soul.  

I re-discovered myself and feel more 
organized about the way I need to put on 

the different masks I have in my life and
enjoy that process.”

Honey Leon 
L'Arche Association of Edmonton
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November 1 – 6, 2009

Program starts Sunday at 5 p.m. Depart Friday after breakfast.

Team leaders, supervisors, executive assistants, administrative 
assistants, project coordinators, and other individuals who 
“manage in the middle” play a critical role in developing 
relationships which ensure team and organizational success. 
Increase your ability to influence others by improving your 
communication, relationship-building, and management skills.

Return on experience

	 •	 Develop strategies to manage relationships up, down, 		
		  and across your organization

	 • 	Renew energy and motivation to re-establish  
		  work-life balance		

	 • 	Increase confidence in your communication and  
		  problem-solving skills

This is the right program for 

	 •	 Individuals who play a leadership role in organizations  
		  and manage key relationships daily, from team leaders 		
		  and supervisors to administrative assistants  

Special program features

	 •	 Outdoor and “hands-on” creative experiences led by 		
		  professional guides and artists to animate program concepts 
	 • 	Connection with a network of peers with whom you can 		
		  share 	concerns and insights

Faculty team

Merle Dulmadge, Julia Cipriani, Dianne Bos, Jane Newman, 
Mike Shaw.  For detailed faculty biographies, please visit  
www.banffleadership.com.

Program fees

Tuition: $3,155 
Accommodation and Meals: $1,155 
Plus applicable taxes

Managing in the Middle

This program will help you develop competencies and 
understanding of new tools and techniques to enhance team 
performance with finesse. Learn how to mobilize participation, 
build consensus, reduce conflict, and move past stumbling 
blocks that prevent peak performance. 

Return on experience

	 •	 Increase your awareness of how personal behaviours 		
		  and leadership style influence team development

	 • 	Discover new strategies to encourage active participation 		
		  and effective decision making

	 • 	Develop skills for addressing counter-productive team or 		
		  individual behaviours

This is the right program for

	 •	 Emerging to experienced leaders, who may be either new 		
		  or existing team leaders, or team members, who 		
		  want to work more effectively in team or shared-leadership 	
		  environments

Special program features

	 •	An exploration of the medium of photography throughout 		
		  the program, led by a professional photographer and 		
		  curator, to anchor key program concepts
	 • 	Culinary, community, and outdoor experiences provide 		
		  exciting animations of high performance teams in action

Faculty team

Craig Milner, Sharon Horne. For detailed faculty biographies, 
please visit www.banffleadership.com.

Program fees

Tuition: $3,955 
Accommodation and Meals: $1,155 
Plus applicable taxes

September 27 – October 2, 2009

Program begins on Sunday at 5 p.m. Depart Friday after lunch.

Leading Teams  
for High Performance

“	The Banff Centre has raised the bar again.   
	 The Centre's ability to inspire ones ability to 		
	 explore new processes and techniques and 		
	 apply them to leadership is truly phenomenal.”

	 Bryon Reid, EnCana Corp

Program dates, faculty, and fees subject to change. 

Visit www.banffleadership.com for more info, or call 1.800.590.9799
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This dynamic program will challenge assumptions about 
leadership and increase your awareness about how to lead 
successfully in times of change. You will become more effective 
at influencing organizational culture and implementing positive 
and meaningful change.

Return on experience

	 •	 Gain insight into the broad skill set required to lead 		
		  successfully

	 • 	Understand ways that individuals, teams, and organizations 	
		  respond to change

	 • 	Develop an awareness of what shapes and shifts 	 	
		  organizational culture

This is the right program for 

	 •	Emerging and experienced leaders and managers who are 	
		  responsible for implementing significant change or renewal 	
		  processes

	 •	 Individuals who are working in climates of intense personal 	
		  or organizational change
		

Special program features

	 •	 An array of outdoor experience-based learning 
	 • Engaging creativity elements using clay and serious play 

Faculty team

Christo Grayling, Karen Ryan, Ed Bamiling, Mike Shaw.   
For detailed faculty biographies, please visit  
www.banffleadership.com.

Program fees
Tuition: $3,955 
Accommodation and Meals: $1,155 
Plus applicable taxes

October 18 – 23, 2009

Program starts Sunday at 5 p.m. Depart Friday after lunch. 

The Leadership Challenge:  
Managing Change Successfully

This program is designed for leaders and managers who want 
to strengthen their coaching presence. Enhance your ability to 
develop the capacity of other people to perform effectively and 
creatively.  By engaging in conversations designed to break 
unworkable patterns you will practice coaching that enhances 
performance and builds better results.

Return on experience

	 •	 Learn and practice a variety of techniques for effective 		
		  coaching conversations
	 • 	Receive coaching on your real leadership challenges  
		  and opportunities
	 • 	Identify deeply ingrained assumptions that can lead to 	 	
		  ongoing conflict situations
	 • 	Build strong interpersonal skills to enhance your  
		  coaching presence

This is the right program for 

	 •	Emerging, experienced, and seasoned leaders who want to 	
		  hone their capacity to coach

Special program features

	 •	 Use of Myers-Briggs Type Indicator® to understand 		
		  personality differences and coaching preferences
	 • 	Feedback through several coaching sessions, including one 	
		  video-taped session
	 • 	Creative theatre-based sessions to enhance coaching 		
		  presence
	 • 	An outdoor experience that explores coaching through 		
		  challenges and obstacles

Faculty team

Karen Dawson, Kim Bater, Mike Shaw. For detailed faculty 
biographies, please visit www.banffleadership.com.

Program fees

Tuition: $3,955 
Accommodation and Meals: $1,155 
Plus applicable taxes

June 14 – 19, 2009; October 4 – 9, 2009

Program starts Sunday at 5 p.m.  Depart Friday after lunch. 

Coaching for Performance

"The Leadership Challenge provided me with  
a solid foundation for leadership – from  

small ‘I’ leadership to a framework for 
managing organizational change. The most 

valuable aspect of the course was the practical  
learning opportunities and the many ‘aha!’ 

moments they brought.”

Fern Heitkamp 
National Energy Board
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November 15 – 20, 2009

Program starts Sunday at 5 p.m.  Depart Friday after lunch.

In this program you will learn how to execute your 
organizational vision, reach your goals, and deliver results. 
Discover how to focus on alignment, accountability, and courage 
and achieve your intended outcomes.

Return on experience

	 •	 Discover strategies to align vision and goals

	 •	 Establish and improve accountability in yourself and others

	 •	 Attain buy-in through courage and trust in yourself and 	 	
		  those you lead

This is the right program for

	 •	 Experienced leaders, supervisors, and managers striving to 	
		  improve organizational, business unit, or team performance.
	 • 	Leaders of performance management systems, operational 	
		  managers, organizational change agents, and consultants

Special program features

	 •	S essions with Banff Centre artists-in-residence to help 		
		  express key program concepts through music  
		  and movement

Faculty team

Diana Theodores PhD, MOTUS O Dance Theatre.   
For detailed faculty biographies, please visit  
www.banffleadership.com.

Program fees

Tuition: $3,955 
Accommodation and Meals: $1,155 
Plus applicable taxes

Leading for Results

This program focuses on the skills needed to create a strategic 
direction for an organization, such as strategic thinking, 
communicating vision, and persuading diverse stakeholders. 

Return on experience

	 •	 Practice tools and processes for strategic analysis  
		  and implementation
	 • 	Create capability for strategic thinking throughout  
		  the organization
	 • 	Strengthen critical persuasion skills 

This is the right program for 
	 •	Experienced leaders who are responsible for the strategic 		
		  direction of their organization

Special program features

	 •	Executive-in-residence available to provide one-on-one 		
		  coaching in session

	 • 	Hands-on case study to practice new techniques and tools

	 • Includes one pre-program conversation with an  
		  executive-in-residence

	 • 	Post-program coaching sessions are available to help you 		
		  apply your learnings in the workplace

Faculty team

Bastiaan Heemsbergen, PhD, Kevin Yousie, HBA, MBA, FICB, 
Malcolm Lim, Jane Newman.  For detailed faculty biographies, 
please visit www.banffleadership.com.

Program fees

Tuition: $4,155   Tuition with post-program coaching: $5,355 
Accommodation and Meals: $1,386 
Plus applicable taxes

*Post-program coaching Includes four, one-hour conversations over 
four months following the program with a certified coach.

October 25 – 31, 2009      
Post-program coaching available*

Program starts Sunday at 5 p.m. Depart Saturday after breakfast.

Leading Strategically

“	An inspiring program that blends 			 
	 leadership, strategy, and creative thinking. 		
	 I will be recommending it to others and  
	 actively encouraging them to take it.” 

	 Mary Axworthy 
	 City of Calgary

17

Program dates, faculty, and fees subject to change. 

Visit www.banffleadership.com for more info, or call 1.800.590.9799
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This program focuses on the personal side of leadership 
and the challenges seasoned leaders face when tackling the 
complex issues of personal and organizational viability. It will 
provoke new learning and recharge your ability to lead with 
creativity and purpose.

Return on experience

	 •	 Assess your personal leadership authenticity to help you 		
		  reveal a deeper meaning in your work
	 • Map your personal values, commitment, and purpose and 	 	
		  use them to enhance your leadership presence
	 • 	Explore your ability to actively create your leadership legacy

This is the right program for 

	 •	Seasoned leaders who are responsible for making 		
		  significant decisions that affect organizational culture 		
		  and long-term sustainability

Special program features

	 •	 Using proven theatre-based methodologies, a team of 		
		  master artists will guide you through an experiential  
		  learning session
	 • 	You will explore your leadership values using a ranking tool 	
		  and during a follow-up facilitation session. 	
	 • 	Includes one pre-program conversation with a certified coach
	 •	 Post-program coaching sessions are available to help you 		
		  apply your learnings

Faculty team

Brian Woodward PhD, RPsych, Christopher von Baeyer,  
Piers Ibbotson, Jane Hilberry PhD. For detailed faculty 
biographies, please visit www.banffleadership.com.

Program fees
Tuition: $5,500   Tuition with post-program coaching: $6,700 
Accommodation and Meals: $1,386 
Plus applicable taxes
*Post-program coaching available with a certified coach.

November 29 – December 5, 2009 
Post-program coaching available*

Program starts Sunday at 5 p.m. Depart Saturday after breakfast.

the Art of the Executive Leader

Routine tools work in routine times; the current times, however, 
are anything but routine. Responses to change must be multi-
dimensional to meet the needs of a nonlinear, complex world. 
This program focuses on developing the skills and knowledge 
required to promote vitality and nurture the conditions under 
which innovation flourishes.

Return on experience

	 •	 Spark your team's capacity to do more with less

	 • 	Remove constraints that block creative solutions

	 • 	Develop the capacity to imagine new processes and ideas?

This is the right program for 

	 •	Emerging and seasoned leaders charged with generating 		
		  fresh ideas and perspectives to solve business challenges

Special program features

	 •	 Hands-on exploration of the relationships between art, 		
		  leadership, and nature led by master facilitators
	 •	Live case studies that address leadership challenges 

Faculty team

Bastiaan Heemsbergen PhD, Keith Webb, Kim Bater,  
Ed Bamiling, Michael Jones, Leadership Arts Ensemble.   
For detailed faculty biographies, please visit  
www.banffleadership.com.

Program fees
Tuition: $3,955 
Accommodation and Meals: $1,386
Plus applicable taxes

November 22 – 28, 2009

Program starts Sunday at 5 p.m. Depart Saturday after breakfast.

Leading the innovative 
organization

Darlene Bouwsema 
Alberta Health and Wellness

“Found the values assessment and self-reflection  
to be invaluable... I believe this experience will  

have a profound effect on my life."
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Leadership for Women

Program dates, faculty, and fees subject to change. 

Visit www.banffleadership.com for more info, or call 1.800.590.9799

Learn how to identify key decision makers and communicate 
more effectively with them during this three-day Aboriginal 
relations program designed to provide you with insight into 
Aboriginal communities and leadership.

Return on experience

	 •	Gain a better understanding of the Aboriginal context and 		
 		  Aboriginal interests and aspirations

	 • 	Develop your ability to create mutually respectful 	 	
		  relationships

	 • 	Practice having relationship-building conversations

	 • 	Learn from best case studies in Aboriginal Relations

	 • 	Understand communication skills that are unique to 	 	
		  working with Aboriginal people 

This is the right program for 
	 •	Leaders and front-line employees from resource 		
		  development organizations and utilities such as oil 		
		  and gas, mining, forestry, and energy 

	 • 	Federal, provincial, and municipal government service 		
		  workers who interact with Aboriginal communities in areas 	
		  including health, education, police services, housing,  
		  and transportation 

Special program features
	 •	Exploration of best practice case studies to discover 		
		  meaningful ways to connect and engage with Aboriginal 		
		  organizations and the people who lead them 

Faculty team

Lee Schmidt, Dorothy M. Myo, Julian Norris.

Program fees
Tuition: $2,295 
Accommodation and Meals: $693  
Plus applicable taxes

October 25 – 28, 2009

Establishing Effective  
Aboriginal Relationships

“	This course was not just a step through another 	
	 leadership door, it was a launch pad to a whole 	
	 new area of leadership; an area I would have not 	
	 found on my own.”

	 Donnie Hrynyk 
	 City Manager's Office, The City of Calgary

Dates: to be announced

More than an equality issue or social concern, the development 
of female leaders is a matter of sustaining organizational 
effectiveness and success. Organizations that effectively 
address the needs of all leaders will possess a distinct 
competitive advantage.

Developed in collaboration with the University of Alberta, this 
program for female leaders draws upon insights gathered 
during consultation with more than 100 leaders from across 
Canada.  

Learn new strategies to help you become a more influential 
and effective leader. Discover how to leverage the power of 
your strengths. Expand your horizons and develop the resilience 
required to move ahead even when faced with diversity.

For more information about program details and dates,  
call 1.800.590.9799.
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How you communicate has a significant impact on what you 
communicate, and what people experience. Explore the power 
of expression through words, movement, voice, and drama with 
Leadership Development faculty and master artists. During 
these courses participants will learn how to communicate more 
effectively and creatively – a valuable skill for today’s leaders. 

Powerful Expression for Leaders:  
The Write Stuff
August 20 – 22, 2009
Discover the capacity of words and how you can use them 
masterfully to communicate for results in a complex and noisy 
multi-media world. Learn how to use writing as a tool to inform, 
motivate, and engage others

Powerful Expression:  
Leadership that Moves Us 
December 6 – 8, 2009
Your movements – from your gestures to your posture – have 
significant impact on how people perceive you. Learn how to 
combine your thoughts and ideas with movement and gestures 
to communicate even more effectively, one-on-one or in front of 
large groups.

Powerful Expression: The Leader’s Voice
February 4 – 6, 2010
Find out how you can use your voice to your advantage. 
Learn how to connect with your “authentic” voice when you 
are communicating with others so that you can project your 
thoughts and ideas in the most powerful way possible.

Powerful Expression: Acting Like a Leader
March 21 – 23, 2010
Leaders have much to learn from the principles and practices 
of drama which combine words, voice, and movement. Learn 
drama techniques to sharpen your leadership performance.

Program fees
Per Session: $1295 
Accommodation and Meals: $462 
Plus applicable taxes
Includes two nights accommodation, and all meals.
Please call for information on discounts available for registration 
in the complete series.

Powerful Expression  
for Leaders series

Discover powerful solutions for your business challenges 
during this series of practical and experiential two-and-a-
half day programs. Explore effective tools, processes, and 
creative problem-solving strategies designed to increase your 
resourcefulness and the success of your organization. Walk 
away better prepared to lead with impact.

Powerful Solutions for Leaders:  
Making Sense of These Times
September 10 – 12, 2009
Identify and make sense of the challenges facing your team 
and organization to help you move forward. Learn how to bring 
clarity and vision to workplace obstacles.

Powerful Solutions for Leaders:  
Creating Ideas for Complex Challenges 
December 3 – 5, 2009
Discover and practice dynamic and productive strategies for 
idea generation. Learn how to use creative and divergent 
thinking processes to solve complex problems.

Powerful Solutions for Leaders:  
Finding the Solution That Fits
February 7 – 9, 2010
Learn how to use critical and convergent thinking to solve 
problems. Practice time-tested strategies for rapid prototyping 
of new processes and ideas that will give your organization a 
competitive edge. 

Powerful Solutions for Leaders:  
Moving Ideas to Action
March 7 – 9, 2010
Discover how to move new ideas from vision to reality. Learn 
techniques to refine and sustain innovation. 

Program fees
Per Session: $1295 
Accommodation and Meals: $462 
Plus applicable taxes
Includes two nights accommodation, and all meals.
Please call for information on discounts available for registration 
in the complete series.

Powerful Solutions  
for Leaders Series

Jody Burk 
East Kootenay Community Credit Union

“Being a graduate of the Leadership Excellence 
Program I had high expectations of the  

new program, and they delivered. A  
creatively packed session that continued to  

stretch my leadership journey."
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New, short Powerful Solutions programs 
focus on creative problem solving

What is the Powerful Solutions program series?

Powerful Solutions is a series of two-and-a-half-day 
programs for leaders focused on providing participants with 
effective processes and tools to clarify, create, develop, and 
implement solutions to the business challenges they, or 
their organizations, are facing. During the program they will 
engage in facilitated creative problem-solving strategies.

What is unique about the programs?

While all of our Powerful Solution programs are arts-based 
and nature-inspired like our longer programs, these short 
programs offer an intensive solutions-focused immersion. 
Participating in one program allows participants to discover 
a set of innovative solutions to pressing concerns. Engaging 
in all four programs provides participants with a unique 
learning journey: exploring new ideas, returning to the 
workplace to practice the ideas, then coming back to  
The Banff Centre a few months later to continue the 
learning progression. 

Why the new short format?

The three day program format has proven popular and 
effective in our Powerful Expression series. More important, 
however, is that participants and clients have indicated that 
while longer leadership development programs have their 
place, there are distinct advantages to short development 
programs – the cost is less, and the time away from work 
is reduced. We heard these messages during recent public 
consultations we held with the University of Alberta on  
the development of leadership programs for women.  
During these meetings we heard many people speak to  
the need for programs that were sensitive to economic  
and personal realities.

What will people walk away with?

There are at least three intended and significant takeaways 
from the Powerful Solutions programs. First, participants 
will discover practical strategies and tools they can apply 
to their immediate business and organizational concerns. 
Second, the opportunities to connect and work with other 
solutions-focused leaders and facilitators provide new 
points of view on problem solving. Third, the programs are 
designed to nurture and affirm an orientation of possibility, 
the idea that innovation and success can be found in 
challenging situations.

How are these programs connected to resiliency and 
leading in challenging times?

I recently heard a CBC interview in which two Calgary oil 
company executives were asked what they learned during 
the last recession. The executives replied their biggest 
mistakes involved cutting back and dramatically retreating in 
the face of economic challenges because when conditions 
improved, their companies were unable to respond to new 
opportunities. While the urge to respond to adversity by 
pulling back is understandable, many notable inventions and 
accomplishments have occurred during periods of recession; 
challenge can be a catalyst for positive change. We would 
like to offer leaders opportunities to enhance their abilities 
– both personal and organizational – to effectively respond 
to change and challenge. The Powerful Solutions programs 
have been designed to encourage resiliency through 
purposeful rethinking and the development of powerful 
solutions. 

For more information about the Powerful Solutions for 
Leaders Series programs see page 20.

An interview with Warren Woytuck, Public Program Manager



Custom programs
Our customized programs explore leadership development 
within the unique context of your organization. Our design 
process starts with seeking to understand your priorities, 
strategy, and vision to form the foundation of your program. 
From there we use our creative expertise to design an 
exceptional and meaningful experience for leaders. To learn 
more about how a partnership with us can help your business 
build its leadership capacity call us at 1.800.590.9799.

Creative Team Building options 
for conference clients

Infuse your next conference meeting or retreat with energy and 
variety. Actively engage your delegates with sessions geared 
towards fun – with a purpose! The Banff Centre offers an  
array of creative team building options to help your group  
build personal relationships, renew enthusiasm, explore 
personal growth, fire the imagination, or energize your  
meeting or conference. 
To learn more about creative team building options call us  
at 1.800.590.9700

Special Offers  
and Custom Programs
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Leadership Development  
Group Savings program

A Leadership Development Group Savings program is now 
available to organizations interested in our public programs. Send 
multiple participants to one program, or choose different programs 
throughout the year to suit individual needs and schedules. A  
one-year commitment is required. Contact us to explore leadership 
development opportunities that meet your needs.

The Group Savings program details:

	 •	A 15-per-cent discount on tuition for four to 10  
		  participants per year 

	 •	A 20-per-cent discount on tuition for 11 to 20  
		  participants per year

	 •	A 25-per-cent discount on tuition for 20 or more  
		  participants per year

To find out more about our programs, or special offers call  
us at 1.800.590.9799 or email leadership@banffcentre.ca. 

The Banff Centre Certificate of Leadership Excellence 
recognizes those individuals who have made a significant 
investment in their personal and professional development. 
Certificates are presented to participants who complete five of 
the programs, in any order, from the list below. 

	 Building Personal Leadership 

	 Leading Teams for High Performance 

	 Leading For Results 

	 Leading Strategically 

	 The Leadership Challenge: Managing Change Successfully 

	 Managing in the Middle 

	 Leading the Innovative Organization

	 The Art of the Executive Leader 

	 Coaching for Performance

Certificate of  
Leadership Excellence
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Situated on the side of Sleeping Buffalo Mountain, The Banff 
Centre's home has a long heritage of Aboriginal presence, 
with archaeological evidence of more than 11,000 years of 
settlement and use. The area was viewed as a sacred gathering 
space for trade and sharing, visions, ceremony, and celebration. 
In 1972, the Centre established its first Aboriginal leadership 
program. Today our programs attract Aboriginal and non-
Aboriginal participants and faculty from across North America for 
inspirational and creative learning.

ABORIGINAL LEADERSHIP and 
management AT THE BANFF CENTRE

Aboriginal Leadership 
and management

Aboriginal Leadership and Management at The Banff Centre 
delivers maximum-impact programs and experiences that build 
the capacities of Aboriginal leaders to help their organizations and 
communities continue to move forward. Our programs 
explore creative ideas and innovative solutions balanced  
with tradition.

Upcoming programs: 

Aboriginal Leadership and Management Development

November 1 – 6, 2009	

Best Practices in Aboriginal Business 
and Economic Development

 January 24 – 29, 2010

Establishing Institutions of Good Governance
March 21 – 26, 2010

Indigenous Women in Leadership
December 6 – 11, 2009

Inherent Right to Indigenous Governance
February 7 – 12, 2010

Negotiation Skills Training
October 18 – 23, 2009; February 21 – 26, 2010

Principles and Practice of Good Governance
November 22 – 27, 2009

“	I have enjoyed my entire time here. 

	 I am grateful for the guidance of the 

	 Elders and the teachings of the faculty. 

	 I look forward to returning.”

	 Joe Pierre 
	 St. Mary’s Indian Band, British Columbia
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Outward Bound  
seeks new learning in Banff

“Now what?” It’s a question that’s being asked in boardrooms 
and classrooms around the world. And it’s one that Julian 
Norris of Outward Bound Canada says he will focus on during 
a new partnership with The Banff Centre.

Norris is director of Innovation and Development for Outward 
Bound Canada, which is celebrating its 40th anniversary 
this year. Since 1969, over 80,000 people have taken part 
in an Outward Bound Canada experience – participating 
in everything from youth canoeing expeditions to adult 
mountaineering programs, and learning more about 
themselves and their leadership skills in the process.

“But here we find ourselves in a new time,” says Norris, who 
is now a researcher-in-residence at the Centre's Leadership 
Learning Lab. “Our field has become more diverse, every 
piece has become specialized. What Outward Bound needs 
to answer is this: How do we make nature-based and 
experiential learning more relevant and serve the needs of 
our participants?” 

“We realized it was time to shift our approach,” he says. 

Last year, Norris found himself engaged in exploratory 
conversations with Colin Funk, who heads the Centre’s 
Leadership Learning Lab, and Nick Nissley, executive director 
of Leadership Development, which led to the formation of this 
new partnership.

“Leadership Development at The Banff Centre is a place 
where there is a confluence of many rivers, where the 
outdoor community and the arts community come together,” 
Norris says.

“The Banff Centre is also a place where you can workshop 
new ideas,” adds Norris whose PhD research explored how 
nature-based experiences can enhance learning and personal 
transformation.

A mutual agreement was struck. While at the Centre 
Norris will participate in Leadership Learning Lab research, 
program design, and events, and share his knowledge about 
outdoor and experiential learning to help inform Leadership 
Development programs.

 “I’m hoping to bring wood to the fire here at The Banff 
Centre, to further the Centre’s mission of inspiring creativity 
and cultivating leadership,” says Norris.

“We’re excited about this opportunity to support Outward 
Bound Canada, to share our resources and to learn from 
them at the same time,” says Funk. “Outward Bound is a 
world leader in outdoor experiential learning, and we’re a 

world leader in creative leadership development, so it’s a 
fabulous fit for both of us.”

While at The Banff Centre, Norris says he will examine the 
needs of emerging leaders, itself a challenging task. 

“How do you develop leaders and guide people when you 
have no idea what the future will look like? To quote Terry 
Tempest Williams: ‘The eyes of the future are looking back 
at us and they are praying for us to see beyond our time.’ 
And that haunts me in many ways,” Norris continues. “This is 
important work. It needs to be done, with great mindfulness, 
by building alliances.”

Dave Wolfenden, executive director of Outward Bound 
Canada and Banff Centre Leadership development Advisory 
Board member, says they are eager to connect with like-
minded institutions which support integrated learning.

“Education should be an adventure and an exploration. 
We are now thinking about how we can partner with other 
institutions that feel this way,” says Wolfenden. 

It’s an organizational belief that hasn’t changed since Kurt 
Hahn offered the first Outward Bound program in Wales in 
1941. His vision was “to use the challenges and inspiration of 
the natural environment – rivers, lakes, mountains and oceans 
– to bring out the best in everyone.”1

“Bringing people into the nature is vital for today's leaders 
because what you learn out there builds an appreciation and 
intuitive understanding of world issues, and how profoundly 
these issues are connected,” Wolfenden says.

Moving through natural environments requires creative 
thought and supports learning that can be immediately 
transferred to real world situations, Wolfenden explains. “It’s 
about helping leaders build a repertoire of responses that 
increase adaptability as well as their range of responses to 
challenge”

Nature-based learning such as that offered by Outward 
Bound and Banff Centre leadership programs also helps build 
resilience. And resilience is an essential skill in today’s world, 
says Wolfenden. “I think this type of knowledge will become 
increasingly more important in all organizations.”

Sarah Fabbri is marketing officer for Leadership 
Development.

Citation: 1 Outward Bound History at www.outwardbound.ca

By sarah fabbri
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"Leadership Development at 	  
	 The Banff Centre is a place 		
	 where there is a confluence of 	
	 many rivers, where the outdoor 	
	 community and the arts		
	 community come together.”
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"	It is not what I say that leads people; it is what I do 	

	 that inspires others to follow." 

	K im Sutherland 
	 executive director, Street Culture Kidz
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Kim Sutherland  
Embraces the Art of Leadership
By Heather Belot

When Kim Sutherland came to The Banff Centre for The Art 
of the Executive Leader program last November, he couldn’t 
anticipate that a major transformation was about to occur. 
As the founder and executive director of the Street Culture 
Kidz project in Regina, Sutherland knows first-hand the 
profound power of transformation. He sees it in the lives of 
the young people he works with each day. With Sutherland’s 
leadership, more than 40 at-risk and incarcerated youth 
ages 15 – 29 participate in the program each year, 
becoming role models in their community.

Sutherland first came to The Banff Centre for two days as a 
participant with the Governor General’s Leadership Tour in 
June 2008. Less than a year later he returned to Banff, this 
time to take a leadership development course as a recipient 
of an Alliance Pipelines scholarship. I had an opportunity to 
interview Kim Sutherland while he was in Toronto speaking 
at a national justice conference for gang awareness. 

What did you take away from your experience at  
the Centre?

My experience at the Centre was unlike anything I had ever 
anticipated or experienced in my professional life. Before 
I arrived for the program, The Banff Centre connected me 
with a professional coach who evaluated my life and career 
in the context of leadership. This was a pivotal moment for 
my learning as my coach encouraged me to let down all my 
guards – and ‘trust’ in the process. During my stay I readily 
adapted to the inspiring curriculum offered by the team of 
professional artists and instructors, and the methodologies 
they used, which incorporated writing, performing, art, 
and movement; and to the relaxed setting complete with 
spectacular views.

Describe a meaningful experience you had while 
participating in The Art of the Executive Leader

During my final day at the Centre I delivered my final 
performance on stage in front of an audience of peers, and 
felt no reservations. The performance helped me develop 
a keen awareness that I had derailed from working toward 

my own goals over the past 15 years. I realized that where 
I once led with creativity, passion, and unbridled excitement, 
I was now thinking like a bureaucrat instead of a leader. 
Using art to engage my intellect and emotions removed so 
many barriers. 

How did what you learned at the Centre shape your 
leadership style?

I easily integrated the information and experience I gained 
at the Centre into my work when I returned. I knew that 
success with my own goals was centered on trusting 
enough to let go of some things I felt I needed to control. 
The first thing I did was dissolve the top-down management 
structure at Street Culture Kidz. I replaced it with a 
co-management team approach, trusting that the team I had 
been leading for more than 14 years was capable of finding 
its own power within a shared structure. The transition was 
successful because of my comfort in knowing that I wanted 
change – the change I was inspired to make as a direct 
result of having access to such an extraordinary experience 
at the Centre. 

Resiliency plays a key role in the work you do. How does it 
impact how you lead within your organization?

When I think of resiliency, I think of many of the young 
people I serve in my daily work who, against so many odds, 
break the cycle of generations of dysfunction, and become 
contributing members of our community. As a leader, I 
am inspired and humbled by the resiliency of others. I am 
drawn to those who, like me, are hesitant initially to trust 
and believe in the innate human experience to thrive where 
conditions may not be ideal, and who transition into a place 
where we can become role models so others may learn. I 
believe that is the greatest leadership experience of all. It is 
not what I say that leads people; it is what I do that inspires 
others to follow.

Heather Belot is a communications officer with  
The Banff Centre.

Alumni news

Opposite: Kim Sutherland works with a young participant at the Street Culture Kidz project in Regina, Saskatchewan. Photo submitted.
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ATB Financial:  
Standing and learning strong
Organization celebrates 50th Custom Program
By Sarah Fabbri

Custom client feature



When dust storms, hail, and then grasshoppers ravaged 
Alberta in the early 1930s, homesteaders' lives went from 
hopeful to hopeless. Families lined up for relief aid and men 
hopped trains to find work in other parts of Canada. But 
from the darkness emerged a story of resilience when six 
Alberta Treasury Branches opened in September 1938, with 
a $200,000 investment by the Alberta government.

The goal of the then elected Social Credit party was to 
“provide the people with alternative facilities for gaining 
access to their credit resources” at a time when farmers’ 
annual income fell from $62 million in 1929 to $6 million in 
1933.1 By 1946, the self-funding bank produced a profit of 
$65,000.  

Today, at 71 years young, ATB Financial is the largest 
Alberta-based financial institution, with assets of $25.7 
billion. It serves more than 660,000 Albertans in 244 
communities through 164 branches and 133 agencies.

“We’re an organization that’s been here for a long time, and 
we’re here for the long term,” says Sandy Chipchar, ATB’s 
chief people and marketing officer. 

“Banking is a people business, it’s about building long-term 
relationships and helping Albertans achieve their dreams, 
from their first car to their first home,” Chipchar explains.

The need to acquire the leadership skills that will build those 
long-term relationships brought ATB to The Banff Centre.

This past spring ATB celebrated its 50th custom program at 
the Centre. It’s a relationship that started 13 years ago with 
a week-long program about self awareness, team building, 
and understanding others, says Laurie Hillis. Hillis is 
Leadership Development’s custom program director for ATB 
and was onboard for the first program the Centre delivered 
in 1997 called “Leading Toward 2000”.

“It was a leap of faith, I had no idea what I was getting 
into,” Hillis says. Fast forward 13 years, and 1250 alumni 
later, and Hillis says she is proud of the strong partnership 
Leadership Development has with ATB. 

“This is a shining example of how Leadership Development 
can design and deliver customized leadership development 
solutions that align with an organization’s vision, mission, 
values, and culture,” says custom program director 
Elaine Broe. “We’re here to help and eager to discuss an 
organization’s leadership development needs.” 

Chipchar says one of the exercises that stands out most for 
ATB program participants is something called the Leap of 

Faith, in which an individual climbs to the top of a pole, while 
safely harnessed, and then jumps off with the assistance of 
fellow team members below.

“We had a lot of senior people who were scared to do it,” 
says Chipcar about a program she attended. “But then what 
happened was that when these leaders were vulnerable and 
authentic everyone else got around them and helped them.”

 “When put in unusual situations, when you do show your 
vulnerability then people really do jump to the pump,” she 
continues. “They were sharing in the success, the adventure, 
and a sense of accomplishment.” 

It’s learning that can be applied to leading in these times. 
“A leader today, from my perspective, has to be visible and 
authentic, we don’t have all the answers,” she says. “(But) 
engage people and they will help you. They’ll give you lots of 
ideas, and be front and centre in their execution.” 

ATB employee Donna Iverson attended ATB’s first Banff 
program and says the programs have been beneficial in 
developing teams where the diverse skills of each team 
member contribute to the overall effectiveness and success 
of the team, which is critical to the company-wide software 
replacement and transformation project for which she is one 
of the leaders.

Marvin Bragg, ATB general manager of business credit, was 
also at that pilot program. Bragg, a 30-year ATB employee, 
says his biggest takeaway was learning about his own 
leadership style, and those of others. “It’s helped me over 
the years understand the strengths and weakness of my 
staff, and (also) understand how people react to conflict or 
in stressful situations.”

“The Banff programs have really been valuable to ATB in 
improving the skill sets of its employees,” Bragg adds.

“When we first put the program in place we made it 
mandatory,” explains Chipchar. “We wanted our leaders to 
know they had to be part of the change, and how they 
showed up as leaders.” 

“Now through word-of-mouth there’s a lineup to attend 
them.”

Sarah Fabbri is marketing officer for Leadership Development.

	 1. 	Albertans Investing in Alberta, ATB Financial,  
		  December 1999
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Opposite: (l-r) Jennifer Malinsky, Adam Metrunec, Erin Chrystian, and Elizabeth Aboultaif celebrate ATB's 50th anniversary in The Banff Centre's ceramic studio. 
Photo: Laura Vanags.
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Dr. Nancy J. Adler 
professor, Faculty of Management 
McGill University, Montreal

Dr. Manley Begay 
director, Native Nations Institute for Leadership, 
Management, and Leadership, Arizona

Denis Caron 
consultant, Caron Creative Consulting, Saskatoon

Alastair Creamer 
co-founder, Creamer and Lloyd, UK

Dr. Stanley Gryskiewicz 
president, Positive Turbulence  
senior fellow, Creativity and Innovation 
Center for Creative Leadership, North Carolina

Roger Gullickson 
president and CEO, MVP Collaborative, Michigan

Dr. Bastiaan Heemsbergen 
principal, Human Energy Management, Toronto

Don Jones 
founder and president, exper!ence it inc., Toronto

Paul Juniper 
director, Queen’s University Industrial Relations Centre, 
Kingston

Ruth Kelly 
publisher, editor-in-chief, Alberta Venture, Edmonton

Karen Kun 
co-founder, Waterlution and 
Publisher, Corporate Knights magazine, Toronto

Johanne Lavoie 
senior practice expert, McKinsey & Company, Canmore

Johnny O’Brien 
president, Milton Hershey School, Pennsylvania

Irene Pfeiffer, C.M. 
president, Moorgate Holdings, Okotoks

Dr. Greg Powell 
president and CEO, STARS, Calgary

Harvey Seifter 
founder and director, Creativity Connection, New York

Tim Stockil 
founder and managing director 
Ci: Creative Intelligence, UK

Leslie Taylor 
Consultant, L.A. Taylor Consulting, Banff

Dr. Steven S. Taylor 
associate professor, Department of Management 
Worcester Polytechnic Institute (WPI), Massachusetts

Christopher von Baeyer 
founder and artistic director, 
Toronto Playback Theatre, Toronto

Dave Wolfenden 
executive director, Outward Bound Canada, Burk’s Falls

The Banff Centre Leadership  
Development Advisory Board

Our partners

A variety of scholarships are available for leaders working with  
non-profit and charitable organizations, thanks to the generous 
support of donors who recognize the important role that non-profit  
organizations play in our communities. Thank you to The Alvin  
and Mona Libin Foundation, our anonymous donors,  
and to these scholarship partners:

Scholarships

The EnCana Community of Leaders program is made possible thanks 
to the support of:  

Endowed Scholarships



For more information, contact Aboriginal Leadership and Management

Call 1.888.255.6327    Visit www.banffleadership.com

Inspiring innovative solutions balanced with tradition

Aboriginal Leadership and Management 
at The Banff Centre
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107 Tunnel Mountain Drive, Box 1020, Banff, AB, Canada T1L 1H5    
Fax: 403.762.6202  Ph: 403.762.6435  Toll Free: 1.877.760.4595   
E-mail: conferences@banffcentre.ca  www.banffcentre.ca

Productive Meetings in an Inspiring Location
The Banff Centre

The Banff Centre delivers the perfect environment for getting down to business.  Nestled on the side of 
Tunnel Mountain in Banff National Park, our range of accommodations, meeting rooms, dining venues,  
and recreational options are designed to inspire productivity, reflection, and creativity.
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To register for Leadership Development programs call 1.800.9799 or visit www.banffleadership.com.

HOW TO REGISTER

FOR MORE INFORMATION

To learn more about Leadership Development programs offered by The Banff Centre,  

please contact one of our Personal Learning Advisors at: 1.800.590.9799  •  Fax: 403.762.6422  

P.O. Box 1020, Station 45, Banff, Alberta  T1L 1H5  •  E-mail: leadership@banffcentre.ca

Group Savings
Organizations sending more than four participants to a leadership 
program qualify for group savings. See page 22 or contact a 
Personal Learning Advisor at 1.800.590.9799 for more information. 

Financial Assistance
Special funding may be available to defray fees leaders working 
with non-profit and charitable organizations. For more information 
about financial assistance, please call 1.800.590.9799 or visit 
www.banffleadership.com and click on the scholarships link.

Accommodation
 Over 400 non-smoking guest bedrooms provide a wide range of 
accommodation options. The Professional Development Centre, 
a spectacular pine lodge, offers over 171 superior bedrooms and 
suites with full hotel amenities and stone fireplaces. Lloyd Hall 
offers over 150 standard bedrooms and suites, all of which have 
been fully renovated. Both the PDC and Lloyd Hall boast expansive 
windows that allow guests to experience and enjoy the full beauty 
of The Banff Centre’s natural setting.

Change Policy
Program dates, content, tuition, faculty, and fees are subject  
to change.

Substitution Policy

If, after registering, you are unable to attend, we encourage you to 
substitute another appropriate participant from your organization. 
To allow time for pre-program work, please make the substitution 
a minimum of 15 days in advance of the program start date. An 
administrative fee will apply if new pre-program materials are required.

Transfer Policy

If you must change your registration to a future date, a one-time transfer 
will be allowed if received more than 30 days prior to the program start 
date (otherwise regular cancellation policies will apply). There will be 
a charge of $250 to cover administrative costs for the transfer.

Transfer fees are subject to GST.

Cancellation Policy

Due to high program demand and the limited number of spaces, 
The Banff Centre must adhere to a strict cancellation policy.  
Please carefully note these charges.

•	 More than 30 days before the start of the program:  
	 a $500 administration fee.

•	 15 to 30 days before the start of your program:  
	 50% of the program tuition fee. 

• 	 0 to 14 days before the start of your program:  
	 full program tuition fee and first night’s accommodation fee.

Cancellation fees are subject to GST.

www.banffleadership.com
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september 10 – 12 
Powerful Solutions for Leaders: 
Making Sense of These Times

september 13 – 19 
Building Personal Leadership

september 27 – October 2 
Leading Teams  
for High Performance

october 4 – 9 
Coaching for Performance

october 18 – 23 
The Leadership Challenge

october 25 – 28 
Establishing Effective  
Aboriginal Relationships

october 25 – 31 
Leading Strategically 

august 20 – 22 
Powerful Expression for Leaders: 
The Write Stuff

november 1 – 6 
Managing in the Middle

november 15 – 20 
Leading for Results

november 22 – 28 
Leading the Innovative 
Organization

november 29 – December 5 
Art of the Executive Leader

march 7 – 9 
Powerful Solutions for Leaders: 
Moving Ideas to Action

march 7 – 13 
Leading Strategically

march 14 – 19 
Leading For Results

march 21 – 23 
Powerful Expression for Leaders: 
Acting Like a Leader

march 21 – 25 
Managing in the Middle

december 3 – 5 
Powerful Solutions for Leaders: 
Creating Ideas for Complex 
Challenges 

december 6 – 8 
Powerful Expression for Leaders: 
Leadership that Moves Us 

leadership development program calendar 

2009-2010 

Programs and dates subject to change. See our website for details.

june 7 – 13 
Building Personal Leadership

june 14 – 19 
Coaching for Performance

february 4 – 6 
Powerful Expression for Leaders: 
The Leader’s Voice

february 7 – 9 
Powerful Solutions for Leaders: 
Finding the Solution That Fits

february 14 – 20 
Building Personal Leadership

february 21 – 26 
Coaching for Performance

february 21 – 26 
The Leadership Challenge



PM# 40064043   Box 1020, Banff, Alberta T1L 1H5   E-mail: leadership@banffcentre.ca   1.800.590.9799  

Building Personal Leadership

Managing in the Middle

Leading Teams for High Performance 

The Leadership Challenge:  
Managing Change Successfully 

Coaching for Performance

Leading for Results

Leading Strategically

Leading the Innovative Organization

The Art of the Executive Leader

Leadership for Women

Establishing Effective Aboriginal Relationships

Powerful Solutions for Leaders Series

Powerful Expression for Leaders Series

Customized Programs

LeadershiP  programs  

at The banff centre

www.banffleadership.com

Aboriginal Leadership and Management Development

Best Practices in Aboriginal Business and  
Economic Development

Establishing Institutions of Good Governance

Indigenous Women in Leadership

Inherent Right to Indigenous Governance

Negotiation Skills Training

Principles and Practice of Good Governance

Strategic Planning

 

Aboriginal Leadership  
and Management Programs  
at The Banff Centre


