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ACCESSING THE POWER OF VISION

BY JOHN VARNEY

Vision may be both a blessing and a curse — and I've
experienced both. For 30 years | have been possessed by
my initial idea to establish a special centre for management
groups to think and to grow. The vision has sustained the
project through many setbacks and several incarnations.
But more recently | have seen it come to life in a way that
touches everyone who comes into contact with it.

The word 'vision’ is often used loosely, meaning no

more than a sound-bite to head up the business plan.
Alternatively it can refer to a profound perception of
purpose — a ‘seeing within’, with the brilliance of a
Damascene experience. Such vision is a gift and our role is
to be receptive to it. As with St. Paul, it may be other than
what we expected, requiring that we change our lives to
accommodate it.

Linguistically, obviously, vision is connected with seeing.
But what kind of seeing is it? In the organizational context
we need people to see where they are going, and hence
to perform their individual roles. Vision is the glimpse of a
guiding pattern that motivates and aligns. Vision is the right
use of imagination.

Processes of co-creation will usually achieve clearer vision
than any handed down by a hierarchical leader. Is it really
likely, in a complex society, that one person can have the
whole picture? Co-creation includes all stakeholders:
sales as well as production; investors and customers as
well as makers and managers. Co-creation can best be
achieved with methodologies which express individual
units of meaning as objects which can be manipulated

to make sense. Because such processes increase the
diversity of input, the resultant picture can, importantly, be
representative of the whole system.

Although a picture constructed from component parts,

like a kit-car, may unite us, it is not sufficient to raise

our game. A necessary complement needs to be drawn
through inference and inspiration. Through ‘serious play,
we integrate meaning from the fragments each contributes

to achieve ‘wholeness’ at a higher level. The ‘Aha — now |
SEE!" is cathartic. It brings us to a decision point in which
our intent connects with the unrealized future. Vision thus
embraced as an act of will has extraordinary power. Like
mountaineers committing themselves to a challenging climb,
it is not until the sacrifices and struggles have been made
that the vista from the summit is revealed.

Clarity of Vision raises aspirations and aligns energies with
the common intent, enabling people to bring their endeavour
to life. Such vitality requires harmonization of three
fundamentals:

Function — The time-bound process of realizing the Vision

Being — Becoming all that we can be through the journey
to the Vision

WIill — Deciding to accept the challenge of the Vision

Not everyone can ‘hold’ the Vision all the time. Keeping the
Vision in sight is the work of leadership. At any moment,
the person who sees most clearly — who can interpret the
current circumstances in relation to the Vision - is best
placed to lead those around them.

Vision itself, a link to a state of affairs yet-to-be-realized, is
outside of time, although its realization will be enacted as a
time-based process.

The journey is what matters. Once committed to a Vision,
we are in a position to act. In striving to achieve our desire,
being tested by what transpires and growing as a result, we
travel a road that will add our unique cycle to history.

John Varney is founder and chief executive of the Centre
for Management Creativity in the UK, works with senior
managers to develop strategic dynamism and manage
cultural changes. A mountaineer and psychological group
leader with a first career in architecture, Varney's work
focuses on awakening people's innate creative capabilities
and awareness of leadership responsibility.



"Like mountaineers committing themselves to a challenging climb, it is not until the

sacrifices and struggles have been made that the vista from the summit is revealed."
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REACHING NEW HEIGHTS:
PAULA WOOLLEY

BY SARAH FABBRI

"Personally, | am encouraged

to risk stepping in to more

responsibility..."
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The thought of climbing a telephone pole and speaking

in front of an audience were two things that made Paula
Woolley's knees knock. But a series of Leadership
Development programs designed specifically for the
Alberta’'s Community Partnership Enhancement Initiative/
Fund (CPEF) saw her get past her knocking knees to
perform both activities - and emerge in the end with greater
confidence and a promotion to CEO.

‘| was in a state of anxiety, but | decided to go to the top,
says Woolley remembering the Centre’s ropes course. As
part of the exercise, participants were invited to climb a
telephone pole while roped up, stand on top of it, then come
down with assistance from team members and experienced
faculty on the ground.

“The sheer physical experience of being in the air was
amazing. It was a phenomenal high," she says. “It gave me
an experience of a risk being worth it”

Woolley works for Families Matter, a non-profit organization
that provides learning opportunities designed to build
confidence and strengthen Calgary families. Woolley and 23
other non-profit leaders with CPEF participated in a seven-
month custom program, with components delivered both at
the Centre and offsite.

“The goal was to establish a learning community committed
to sharing knowledge across diverse organizations and
agencies,’ says Elaine Broe, Custom Programs director.

The programs deepened connections, created collaborative
conversations, and got funders talking to each other,
Woolley says.

As Woolley recalls her Banff experience with me one
morning in the Centre’s Vistas Restaurant she shares that
she was about to take on a risk of another kind. She had
just accepted a promotion to CEO with Families Matter. ‘|
credit The Banff Centre experience with putting me in a
place to step into this role’

Just a few weeks earlier Woolley had taken a leap of
another kind when she stepped up to a podium at a CPEF
lunch to share how Leadership Development programs had
impacted her.

In her speech Woolley remarked, “The processes of
reflection, conversation, and experience are what | have
found most significant to my learning. They have been used
to illuminate principals of collaboration and the unique
facets of our personal leadership behaviors, which taken
together are the core subject of our study

“The application to the ongoing change process at Families
Matter is clear, she continued, and provided the following
points:

First. Don't forget! Keep this learning fresh.

Second. Keep on! The bumps in the road are to be
expected.

Three. Everyone has leadership ability.
Four. We are better and stronger as a collective.

Five. Model reflection, continue the conversations, and
explore bringing experiential learning opportunities to
other leaders and staff.

“The teams | work directly with at Families Matter have
followed me into the realm of reflection and most individuals
are expressing the value they are getting,’ said Woolley. “The
tools we have learned about and practiced are very useful,
support (our) philosophy, and are adaptable to individual and
organizational needs!

“Personally, | am encouraged to risk stepping in to
more responsibility within Families Matter, with greater
confidence, she said.

For Woolley it's proof positive that Leadership Development
takes its participants to new heights.

Sarah Fabbri is marketing officer for Leadership
Development.

Our customized programs explore leadership development
within the unique context of your organization. To

learn more about how a partnership with us can help

your business build its leadership capacity, call us at
1.800.590.9799.



CATHY MCFEE:

CNIB OPENS INNOVATIVE
OUTDOOR CLASSROOM FOR CHILDREN

BY SARAH FABBRI

A young boy in a playground giggles when he discovers that
a special water fountain he is playing with makes different
sounds when he moves his fingers — like a keyboard.

The boy is blind and he’s playing on something called a
hydraulophone which is helping him learn more about the
world around him. He's in the CNIB's (Canadian National
Institute for the Blind) recently opened Outdoor Classroom
in Calgary. It's the first facility of its kind in Canada.

“We have created something that has tremendous meaning
for these children and their families,” says Cathy McFee,
Director of Services and Operations, CNIB - Alberta NWT
Division. McFee received her Leadership Development
Certificate of Excellence last spring and says her Banff
Centre experiences played an important role in the
development of the Outdoor Classroom.

The idea for the classroom started more than two years ago
when employees with Urban Systems, a Calgary consulting
firm, participated in the United Way's Day of Caring by
painting fences in the CNIB'’s Family and Children’s area,
says McFee.

“We invited the Urban Systems team in for a tour, to share
information about CNIB, and this led to some discussion

about developing a sensory playground to better meet the
needs of children with vision loss;" she says. Currently CNIB
Calgary has about 80 preschool children registered with

its services.

“We started to ask ourselves questions such as: Who uses
this space? How is it used? How does it compliment the
services of the CNIB program?” says Leighton Ginther of
Urban Systems.

There was a lot of enthusiasm and creativity, recalls McFee.
“We pulled together an exciting plan. We designed an
educational facility where children with vision loss could
explore, develop skills, and build confidence in a safe,
interactive and accessible environment."

Plans featured a tactile map at the entrance to help children
mentally map the outdoor space, a looped pathway system
to give children the opportunity to develop their orienteering
skills, a xylophone, and a sound bench.

“We were faced with a number of challenges,’ says McFee.
These included securing approval from the CNIB's national
office and securing the resources to fund the project.

At the time, McFee was just about to start her fourth



Leadership Development program, Leading Teams for High
Performance.

During Leading Teams, McFee says she had a chance to
present the Outdoor Classroom plans to her learning group.
“| gained more confidence about how to communicate a
plan to our national office, highlighting the benefits and
outcomes to the organization. | (also) learned about staying
focused, connecting with my own sense of values, and
leading others with both purpose and passion’

The national office gave McFee the nod of approval to go
ahead with the project.

McFee and her project team then secured additional
partners in addition to Urban Systems, including WestJet.
The tasks expanded, from creating a fundraising strategy to
organizing volunteers.

“| learned about facilitating a new team that involved both
internal and external stakeholders," explains McFee. She
now had to build consensus and foster collaboration around
a common goal.

In November 2007, McFee took Art of the Executive Leader,
her fifth program. “One of the things | have learned is that

for nonprofit organizations to be competitive and successful
you need to be innovative and mobilize every sector of
society”

On October 3, 2008 McFee's shared vision became a reality
and the CNIB Outdoor Classroom officially opened. The
most memorable moment for McFee was watching several
of the young children with vision loss engaged in play with
the many components of the Outdoor Classroom.

"One very smalll child stood quietly — head bowed, eyes
closed, tiny hands grasping onto the smooth xylophone

bars — enjoying the calming vibrations of sound as his father
delicately struck the instrument," McFee says.

McFee says she is grateful for the support she has received
along her 10-year learning journey, one made possible
thanks to the generosity of others. “It happened because of
the Centre's scholarships for non-profit leaders and | want to
express my gratitude and appreciation.”

Sarah Fabbri is marketing officer for Leadership Development.
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MCLEAN & PARTNERS:
A LEADERSHIP DEVELOPMENT JOURNEY




Leadership is both a challenge and an opportunity for
entrepreneurial and growing organizations, says Alan Rees
of McLean & Partners Wealth Management Inc. in downtown
Calgary. Entrepreneurial organizations often require regular
adaptation and change to support growth.

“The Banff Centre programs have been a great catalyst for
us,’ says Rees, the company’s chief growth officer. In just
over a decade the organization has grown almost six times
in size, from five people in 1999 to 28 employees today.
Their core team members had to go from “doing everything
to becoming leaders within their parts of the business, which
meant delegating assignments and managing workflow,’

he says.

“We sat down and said ‘OK — we need to look at what we
are doing around leadership and team building,” Rees says.
“We identified areas where we needed skill development,

where we needed support”

After researching leadership development programs across
North America, they selected The Banff Centre “because

it offered something special and unique,’ says Rees. “The
Banff Centre enables people to explore other ways to
actually experience and talk about leadership.’

Staff, including their president and CEO Brent McLean,
signed up for the Coaching and Communicating for
Performance program in 2007, and Leading and Managing
for Results in 2008.

After the last Banff leadership program the team leaders
attended, the whole organization participated in a team-
building exercise focused on McLean & Partner's corporate
vision: To build the most respected, high net-worth, private
client wealth management firm in the country. All staff were
invited to paint what this vision meant to them. The result
was an assortment of colourful paintings which are now on
display in the McLean & Partners office today.

Anil Tahiliani, the company’s Research director, says he
painted a beating heart to reflect “our company being alive
and giving off energy which radiates with our clients” What
struck him was the diversity of the artwork. “It showed

that everyone with the organization interprets (our) vision
differently. However we all had one common underlying
theme that unites us all”

Tahiliani says he appreciated the opportunity to reflect

on their vision as a group. “The Banff programs (also)
allowed us to step back and do some big picture planning,
and explore questions such as: What is our vision as

an organization? What is our team vision within the
organization? What should our individual objectives be for
the next year to meet our team and corporate objectives?”

He says he went back to work and created a document

to answer those questions. “It made things crystal clear; it
provided me and my team with guidelines and expectations”
In addition, he says he was able to get buy-in and
commitment from his team. Management then invited the
company’s other teams to create their own documents
which they revisit on a quarterly basis.

But perhaps the biggest takeaway for Tahiliani, who has
been with the company for eight years, was a personal
revelation. “| realized | can't be a one-man band, doing
everything myself. It was affecting my health and my ability
to perform”” So since Banff he's been practicing delegation
and “training people up”

Rees admits McLean & Partner’s learning journey hasn't
been easy, but it will continue because growing requires
learning. For example, when defining their vision, mission,
and team goals they also outlined their accountabilities. This
included modifying the existing bonus program to be based
upon team and individual performance. ‘At first, people were
uncomfortable,” says Rees. “But as part of this journey, we
need to reinforce some of these things. And as a leader,

to be successful, you need to tackle the key issues. You
cannot hide’

Their journey continues, Rees points out. “The new challenge
for us is supporting and reinforcing our (organizational)
culture;’ says Rees. “When the company was young,
leadership rested at the top.’

“Now as the organization grows we are committed to
fostering leadership across the organization, to support all of
our people working together to achieve our vision.”

Sarah Fabbri is marketing officer for Leadership
Development.
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2008-2009

LEADERSHIP DEVELOPMENT PROGRAM CALENDAR 1.800.590.9799

FEBRUARY 1 - 7
Leading Strategically

FEBRUARY 5 - 7
Powerful Expression for Leaders:
Acting Like a Leader

FEBRUARY 8 - 14
Building Personal Leadership

FEBRUARY 15 - 20
Coaching for Performance

FEBRUARY 15 — 21
Inspiring Creative Leadership

DECEMBER 2008
JANUARY 2009
FEBRUARY 2009

MARCH 1 - 6 APRIL 26 — MAY 2 MAY 24 - 30
The Leadership Challenge: Leading Strategically Inspiring Creative Leadership
Managing Change Successfully
MARCH 19 - 21
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Programs and dates subject to change. See our website for details.




HOW TO REGISTER

To register for Leadership Development programs call 1.800.9799 or visit www.banffleadership.com.

Organizations sending more than four participants to a leadership
program qualify for group savings. Contact a Personal Learning
Advisor at 1.800.590.9799 for more information. See page 20 for
more information.

Special funding may be available to defray fees for qualified
participants from Canadian registered charitable organizations.
Phone a Personal Learning Advisor at 1.800.5690.9799 to inquire
about financial assistance.

Standard Room — Lloyd Hall is a residence that provides a
comfortable room with hotel amenities and a central campus
location.

Superior Room — The Professional Development Centre provides
superior bedrooms with hotel amenities featuring pine

timbers and expansive windows which reflect the full beauty of
The Banff Centre’s natural setting. The Professional
Development Centre is a completely non-smoking
accommodation facility.

Program dates, content, tuition, faculty, and fees are subject
to change.

If, after registering, you are unable to attend, we encourage you to
substitute another appropriate participant from your organization.
To allow time for pre-program work, please make the substitution

a minimum of 15 days in advance of the program start date An
administrative fee will apply if new pre-program materials are required.

If you must change your registration to a future date, a one-time transfer
will be allowed if received more than 30 days prior to the program start
date (otherwise regular cancellation policies will apply). There will be
a charge of $250 to cover administrative costs for the transfer.
Transfer fees are subject to GST.

Due to high program demand and the limited number of spaces,
The Banff Centre must adhere to a strict cancellation policy. Please
carefully note these charges.
*  More than 30 days before the start of the program — a $500
administration fee.
* 16 to 30 days before the start of your program
- 50% of your program tuition fee.
+ 0Oto 14 days before the start of your program
— full program tuition fee and first night's accommodation fee.

Cancellation fees are subject to GST.

To learn more about Leadership Development programs offered by The Banff Centre, ;gs

please contact one of our Personal Learning Advisors at: 1.800.590.9799 « Fax: 403.762.6422
P.O. Box 1020, Station 45, Banff, Alberta T1L 1H5 ¢ E-mail: leadership@banffcentre.ca

The Banff Centre

inspiring creativity
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LEADERSHIP PROGRAMS
AT THE BANFF CENTRE

Building Personal Leadership

The Art of the Executive Leader
Managing in the Middle

Leading Teams for High Performance

The Leadership Challenge:
Managing Change Successfully

Coaching for Performance
Leading for Results
Leading Strategically

Inspiring Creative Leadership

Establishing Effective Aboriginal Relationships

Customized Programs

The Banff Centre

inspiring creativity
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ABORIGINAL LEADERSHIP
AND MANAGEMENT PROGRAMS
AT THE BANFF CENTRE

Aboriginal Leadership and Management Development

Best Practices in Aboriginal Business and
Economic Development

Establishing Institutions of Good Governance
Indigenous Women in Leadership

Inherent Right to Indigenous Governance
Negotiation Skills Training

Principles and Practice of Good Governance

Strategic Planning

PM# 40064043 Box 1020, Banff, Alberta T1L 1H5 E-mail: leadership@banffcentre.ca 1.800.590.9799



