23



24

Shared Experiences and Learning

Connect Participants

by Sarah Fabbri

He may have been outnumbered but it resulted in a powerful and
meaningful learning experience. Len Wilson recently became the first
non-Aboriginal to receive his Aboriginal Leadership, Governance, and
Management Excellence Certificate after completing six Banff Centre
programs.

“The series of Aboriginal Leadership programs provided me with an
incredible opportunity to see things from the other side,” said Wilson,
who received grant funding to attend the programs from the Centre’s BP,
Shell, and Spectra Energy scholarships.

“As a non-native, | never have and never will walk the path in their
moccasins,” he said. “But | will take everything | have learned at The
Banff Centre and use it to make that path easier, for them, to travel.”

Wilson is President of Aski Enterprises Inc., a subsidiary of the Kelly Lake
Metis Settlement Society (KLMSS). While members of this community are
working hard to find ways to co-manage the nearby drilling activity with
oil and gas companies, Wilson is on an innovative mission. He's set his
sights on Aboriginal renewable energy.

"] want to manufacture wind turbines in Alberta and B.C.," explained
Wilson. The former forestry equipment manufacturer general manager
lives in Grande Prairie, about 40 minutes away from Kelly Lake. It's a
community he came to know through his friend, society leader

Lyle Letendre.

“| realized it was time for me to start giving back,” said Wilson reflecting
on his desire to become an Aboriginal clean energy advocate. “And

| realized | can help out right here. | really want to help Aboriginal
communities get on the path they want to follow.”

Wilson said the Centre’s Negotiation Skills Training program was
particularly useful as it provided him with insight into communicating
with government, industry, and First Nations representatives, and the
skills to negotiate with a “win-win" in mind.

Another certificate recipient, Sandra Wabegijig, is an Ottawa-Ojibway
and works as a Treaty Relations manager with Indian & Northern Affairs
Canada in Ottawa.

"| found all the programs to be of exceptional value to me in my work,
and personally,” said Wabegijig who found the sections on strategic

planning, systems management, and systems thinking extremely helpful
in her role as a manager and as a personal planning tool.

“It's also been a real honour and privilege to hear leading aboriginal
scholars in the area of aboriginal governance, such as LeRoy Little
Bear,” added Wabegijig. “And meeting various First Nations people
from across Canada has given me a broader perspective of First Nations
communities, culture and issues.”

“I've learned just as much from the the participants as the programs,”
she added. "We share many of the same experiences and working
together daily in the sessions to find solutions to many of today's issues
was very gratifying.”

Certificate recipient Jeremiah Windego said he too was surprised by

the common experiences shared by the participants. “And one of the
highlights for me was the friends | made that will last the rest of my life.
It was amazing to feel that kind of support from people.”

Windego, who is general manager of the Nigigoonsiminikaaning First
Nation in Fort Frances, Ontario, was on a fast track and took all six
programs in seven months.

"It took a lot of hard work and time management as | was gone one
week out of every month, from November to May,” Windego said.

"It was unexpected how inclusive and relevant the learning was,”

he said. “There are many lessons | have taken back from the training
| received. We've re-organized our administration structure, and
dramatically improved our communications as well as our community
involvement.”

“These are sacred mountains that have a long history with Aboriginal
people. The experience here is very powerful. | hope to come back,” said
Wabegijig. “It's been an incredible journey.”

Sarah Fabbri is marketing officer for Leadership Development at
The Banff Centre.

Interested in learning more about the Aboriginal Leadership,
Governance, and Management Excellence Certificate?
See page 11 for information.



“The series of Aboriginal Leadership programs provided me with an incredible

opportunity to see things from the other side..."

~ Len Wilson, Aboriginal Leadership, Governance, and Management Excellence Certificate recipient

25



nexen o

=i The Banfl Cenere BEARLL LI

One Million

PPa— M Chair s Abveigingd Leadvewhip
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Ahoriginal Program Council

The Aboriginal Leadership and Management program area utilizes an advisory
body of Aboriginal community and business leaders to inform our program
content. This Aboriginal Program Council assists the program director and
staff to ensure the quality and relevance of Aboriginal and Leadership
programming. Members hail from across Canada, with representation from
the United States as well. They bring a wide range of knowledge, experience,
expertise, and breadth of perspectives.

Ex-Officio Members
Mary E. Hofstetter
Sarah JE. lley
Nick Nissley, EdD

Elder Tom Crane Bear

Member in Perpetuity
Leroy Little Bear, JD

Co-Chairs
Dr. Manley Begay Jr.
Audrey Poitras

Members

Jason Goodstriker
Lloyd Martell

T. Brenda Etienne

Matt Vickers
Rick Hanson
Judy Gingell
Judy Daniels
Suzan Shown Harjo

Clint Davis

President and CEOQ, The Banff Centre
Vice President, Programming, The Banff Centre

Executive Director, Leadership Development,
The Banff Centre

Siksika Nation, Alberta

Professor, Native Studies,
University of Lethbridge, Alberta

Research Director, Native Nations Institute,
University of Arizona

President, Métis Nation of Alberta, Edmonton

Treaty 7 Representative, Blood Tribe, AB
Manager of Aboriginal Partnerships, Nexen Inc.
Owner, Herbal Magic

Senior Manager, BC and Yukon,
Meyers Norris Penny

National Director of Business Development,
MGM Communications, Ottawa

President and CEOQ, Kwanlin Development Corp,
Yukon

Aboriginal Relations Advisor,
TransCanada Pipelines

President and Executive Director,
Morning Star Institute, Washington, D.C.

President and CEQ, Canadian Council for
Aboriginal Business



Leadership Development at The Banff
Centre offers custom and public programs
to mid- to senior-level leaders and decision
makers in the corporate, government,
Aboriginal, arts and non-profit sectors.
Through experiential, arts- and nature-
based learning participants explore
creative ideas and innovative solutions in
an inspiring setting.

Arts programming at The Banff Centre
has a long and distinguished history.

For over 70 years, The Banff Centre has
provided professional career development
and opportunities to create new work for
artists and cultural leaders in Aboriginal,
performing, literary, new media, and visual
arts. Work is showcased throughout the
year in public performances, exhibitions,
and events, culminating in the Banff
Summer Arts Festival.

Red Sky Performance and Tono: Higher, Faster, Stronger, presented July 2008 at the Banff Summer Arts Festival. Mountain Culture at The Banff Centre

Credit: Laura Vanags promotes understanding and appreciation
of the world's mountain places by
creating opportunities for people to share
— and find inspiration in — mountain
experiences, ideas, and challenges.
Showcase events include the Banff
Mountain Film and Book Festivals, and
mountain environment think-tanks and
conferences.

Since 1952, Conferences have been a
core activity of The Banff Centre, providing
delegates from Alberta, Canada, and
around the world with unparalleled
meeting facilities in a creative and
inspirational learning environment.

With over 400 guest rooms, and 60
exceptional meeting spaces, lecture
theatres, and auditoriums, The Banff

Marketing & Communications
Centre can accommodate groups from

The Banff Cent're, five to 1,000. Delegates benefit from the
Box 1020, Station 1 creative energies and showcasing of our
Banff, Alberta, Canada T1L 1H5 arts, leadership, and mountain culture
Email: communications@banffcentre.ca programming, and events.

www.banffcentre.ca R mesanticenve | 76
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Leadership
Development

at The Banff Centre

Creative ideas. Innovative
solutions. Inspiring setting.

Establishing Effective
Aboriginal Relationships

Talk to us about the right Leadership
Development program for you or

your organization.
Call 1.800.590.9799 N
Visit www.banffleadership.com A s

inspiring creativity

Register for your Aboriginal Leadership and Management
program by mailing the completed registration form
supplied, or by phone at 1.888.255.6327, or by Email

at aboriginalleadership@banffcentre.ca, or online at
www.banffleadership.com

Group Savings: Enroll four members of your organization or
community in an Aboriginal Leadership and Management public
program, and your fifth member will get a free tuition in that program.

Financial Assistance: Financial support may be available to help
you offset some of the costs to attend your program. Please complete
the Special Grant Funding Application Form on page 30.

Change Policy: Program dates, content, tuition, and accommodation
fees are subject to change.

Substitution Policy: If, after registering, you are unable to attend,
we encourage you to substitute another appropriate participant
from your organization. If there is pre-course work to be done,
please make the substitution a minimum of 15 days in advance of
the program start date. An administrative fee will apply if new pre-
course materials are required. For late substitutions, there will be an
administrative fee of $250.

Transfer Policy: If you must change your registration to a future
date, a one-time transfer will be allowed if received more than 14
days prior to the program start date (otherwise regular cancellation
policies will apply). There will be a charge of $250 to cover
administrative costs for the transfer.

Cancellation Policy: Due to high program demand and limited
number of spaces, The Banff Centre must adhere to a strict
cancellation policy. Please carefully note these charges.

« More than 30 days before the start of your program — a $500
administration fee;

« 15 to 30 days before the start of your program — 50% of your
program tuition fee;

« 0 to 14 days before the start of your program — full
program tuition fee and first night's accommodation fee

Registration Checklist
« $500 credit card deposit (or full fees) paid with registration

« Balance of fees paid by certified cheque within 10 business days
of registration

o GST exemption letter attached
» Funding Grant Application signed and attached
« Proof of eligibility for grant attached

% The Banff Centre
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Complete this form and fax to 403.762.6422 or register online at www.banffleadership.com, or call 1.888.255.6327

Program Name Program Session Date

Name Title

Organization

Address City/Prov Postal Code

Phone Fax Email Address

How did you FIRST hear about us?

Your Organization’s Billing Address (if different from above)

| plan to arrive I plan to depart

Please plan your travel to arrive at The Banff Centre mid- to late afternoon the day the program starts and depart late afternoon on the last day of the
program. The Calgary airport is 2 hours away from Banff.

Note: As of September 1, 2008, all bedrooms at The Banff Centre will be non-smoking. There are more than 20 designated outdoor smoking areas. We
appreciate your cooperation as The Banff Centre strives to create the best possible environment for our guests and staff.

Payment Options
To retain your place in any of our Leadership Programs, we require a minimum $500 credit card deposit when you register.
Subsequent payments can be made either by cheque or credit card up to 10 business days prior to the start of the program.

[ | am enclosing $ , towards full payment. OR

[71 Please charge a $500 deposit to my: [} AMEX A visA (1 MASTERCARD

Credit Card Number Expiry Date

Signature

If your organization is GST exempt, you must include your exemption letter and GST number with your faxed or mailed registration.
Please note: GST Exempt Exception — GST is payable on "off reserve" purchases of short-term accommodation and meals.

Program Fees

Tuition: $ plus GST. Single Accommodation: $ , plus GST, Alberta Tourism Levy, and Tourism Improvement Fee.

Substitution Policy
If, after registering, you are unable to attend, we encourage you to substitute another appropriate participant from your organization. To allow time for pre-course work,
please make the substitution a minimum of 15 days in advance of the program start date. An administration fee will apply if new pre-course materials are required.

Transfer Policy
If you must change your registration to a future date, a one-time transfer will be allowed if received more than 14 days prior to the program start date (otherwise
regular cancellation policies will apply). There will be a charge of $250 to cover administrative costs for the transfer. Transfer fees are subject to GST.

Cancellation Policy
Due to high program demand, and limited number of spaces, The Banff Centre must adhere to a strict cancellation policy. Please carefully note these charges.
— More than 30 days before the start of the program — a $500 administration fee.
— 15 to 30 days before the start of your program — 50% of your program tuition fee.
— 0 to 14 days before the start of your program — full program tuition fee and first night's accommodation fee.
**Please note: Full payment of both tuition and meals and accommodation must be received by The Banff Centre prior to the commencement of the program.
Cancellation fees are subject to GST. Program dates, content, tuition, and accommodation fees are subject to change.

Change Policy
Program dates, content, tuition, and accommodation fees are subject to change.

| have read and accept the above policies. Signature:

The personal information on the registration form will be used for the purposes of registration, evaluation, and to keep you informed about The Banff Centre. The
information is collected under the authority of the Post-Secondary Learning Act, Revised Statutes of Alberta, that mandates the programs and services offered by

The Banff Centre and will be protected by the provisions of the Alberta Freedom of Information and Protection of Privacy Act. For inquiries about the collection and use
of this information, contact Aboriginal Leadership and Management, The Banff Centre, Box 1020 — Station 45, Banff, Alberta T1L 1H5 Telephone: 403.762.6250 or
1.888.255.6327 or fax 403.762.6422.
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The Banff Centre has been successful in securing external financial support to help individuals attend Aboriginal Leadership and Management's
top quality leadership and management development programs. Your application for financial support will be reviewed and assessed on the basis
of receiving the following information.

STEP 1
We require proof that you or your organization qualifies for funding under the following criteria:

Aboriginal or non-Aboriginal Canadians who are employees of Aboriginal nations, councils, enterprises or institutions within Canada.
Acceptable proof is a letter on organization letterhead stating that you are an employee or member of the organization. The letter must
be attached to this application. Also, Aboriginal persons not affiliated with an Aboriginal organization must present proof of Aboriginal
identity eg. Status card, Metis membership, band membership etc.

STEP 2
Terms and Conditions:

Once an amount of funding has been allocated to you, it is unavailable to someone else for the same program. For this and additional reasons
established by our donors we have the following conditions attached to all our grant awards.

1. The grant is awarded to the organization sending the individual — payment is applied to the account.
2. The participant must complete the full program and must stay on campus.

3. Should the intended participant not be able to attend, substitution by the organization is permitted — provided any pre-course work
can be completed. ($250 administration fee)

4. No-shows will cause you and your organization to be ineligible for further grants for the next 2 years and will invoke the terms of the
cancellation policy (see registration form).

Q I have read and agree to the terms and conditions above and on registration form.

Note: Two signatures are required.

Participant signature: Date:
Supervisor signature: Date:
Print name: Phone:
STEP 3

Please print clearly

Participant’s Name:

Organization:

Full Address:

Phone: Fax:

Email:

The personal information on this form will be used for the purposes of registration, evaluation, and to keep you informed about The Banff Centre. The information is
collected under the authority of the Post-Secondary Learning Act, Revised Statutes of Alberta, that mandates the programs and services offered by The Banff Centre will
be protected by the provisions of the Alberta Freedom of Information and Protection of Privacy Act. For inquiries about the collection and use of this information, contact
Registrar — Aboriginal Leadership and Management, the Banff Centre, Box 1020 — Station 45, Banff, Alberta T1L 1H5 Telephone: 403-762-6250 or 1.888.255.6327
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2486571

Aboriginal Leadership and Management, Box 1020, Station 45, 107 Tunnel Mountain Drive, Banff, Alberta T1L 1H5

Toll free: 1.888.255.6327

Fax: 403.762.6422

E-mail: aboriginalleadership@banffcentre.ca





